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“Super Duper, Super Simple Story Structure”

Here is a great recipe for putting together your Middle Grade or YA manuscripts:
STEPS TO STORY SUCCESS: 

Step one: Come up with a fantastic concept/idea for your book and let it percolate. 


*Never settle for your first idea…make a list of ideas and purge the others while 
saving your best one. 


*This will lead to full storylines, so go with it and start narrowing down to the 
best storylines. 

Step One and a Half: Determine point of view—which works best with your book? First or third are the two POVs I want you to explore…each one has its advantages and disadvantages. Play around with your story and see which POV will tell your story the most beautifully and effectively. 

Step two: Come up with the main character and a couple of supporting characters. 


*Develop a Character Triangle: Strongest kind of character combo you can have 
because you can have six relationships from that one character triangle. You want 
all three of your characters pulling on each other each time they meet…lots of 
opportunity for conflict…makes for a good story.


*Note: (A protagonist is the main character, the essential or prime personal 


character of a fictitious, theatrical or a drama. The antagonist is the main 


character's chief opponent.) 



*In a children’s book, you want to keep it simple but interesting. If you get 

too many characters interacting, it can get too confusing. 
Step three: Determine what will happen in your three acts. Some writers get the “gist” of this and just start writing. Others outline and pinpoint and plan and plot all three acts before writing. There is no right or wrong way to do this…but here are some guidelines to help you on your journey.  

*Write the main themes that are based on the storyline, the possible problems, the 
subplots, etc. (I use little bullet-pointed blurbs of information.) 

Basic outline will be based on this… (from Aristotle’s Poetics) 

Act one is our set up—introduction of the problem.


Act two is rising action—how your character deals with the problem.

Act three is our solution—how your character resolves the problem. 


(Each chapter can have that same set up/build up…)

I use notecards—each with details on it such as: what characters are in this scene; 
what has to happen in this scene; the location of the scene; etc. Next, I put Act 
one notecards into one pile; Act two notecards in a second pile; and Act three 
notecards in a third pile. 

Next, I make a straight up and down line with the scene unfolding, made up of the 
postcard information which I now write into big boxes. It’s my story map. I do 
this for every chapter/scene.  This story map can be as detailed as you 
want…even including dialogue and minute details. This process makes your 
actual manuscript writing much easier. 

*This will keep you from missing key elements in your story. 
This is a great article about how to flesh out your children’s books: http://www.dummies.com/how-to/content/outline-tools-to-structure-your-childrens-book-plo.html
Step four: Write, write, write, and rewrite!

*Don’t be afraid to trash whole chapters…it happens. Follow your map but don’t 
be afraid to chart a new course if needed. 

Important Elements for Your Children’s Book:
Snapshot: Show your main character’s normal life…what is it like? What makes up his day?

Trouble: In your story, something bad or troubling has to come into your main character’s life…something that turns his world upside down. 

The Struggle: Your main character has to work to find an answer to his question and a solution to his problem…show that struggle. 

The A-ha Moment: Your main character needs to reach a moment of realization where he discovers something he didn’t know—an epiphany if you will. 

Change: Your main character needs to have his life transformed…hint at the lesson or change that your character undergoes.

Six Simple Truths…

1. The best stories have two struggles: external and internal. 

2. We are drawn to a story by the things that go wrong.

3. We like flawed characters. The ones who are too perfect aren’t likable…we can’t relate to them. 

4. A reader reads on to see if someone is altered within the following pages.

5. In a story, your characters are trying to make it back to the way it was before…to a comfortable, happy time. 

6. If you believe in the process and trust your instincts, your writing will ring true. 

